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Summary

Fundacion Laboral de la Construccidn, as a coordinator of the Construye 2020+, created and
launched the profiles of the project during June and July 2018, in the following social media
networks, according to the Dissemination and Communication Plan (D9.1): Twitter, Facebook and
LinkedIn.

Fundacidn Laboral de la Construccidn, as the coordinating entity of Construye 2020+ communication
and dissemination, with the approval of the rest of the partners of the consortium, has chosen
Twitter, LinkedIn and Facebook as the optimal ways to gain echo and visibility through the target
audience groups. The social networks profiles were created on June 2018 and launched on July 2018,
according to the Project Communication Plan (D9.1).

Social networks allow to segment the messages to the different audiences and to spread the actions
of Communication (especially the project, towards multiple audiences) and the actions of
Dissemination (on the available results, to the specific audiences). In this way, we will be able to
inform and engaging with society to show how it can benefit from the project, on the one hand, and
enabling the take-up and use of results, on the other.

Before the implementation of these profiles, the partnership agreed on a strategic proposal for the
management of these communication channels. It was specified the objectives, the target groups,
the main diffused contents and the execution strategy of the social networks:

The main objectives to be achieved through the Construye 2020+ social media profiles:

e Increasing awareness and knowledge about the project and its objectives.

e Establishing a new and alternative communication channel between partners, stakeholders,
different targets and media.

e Creating new professional relationships, develop related networks and generate new
contacts.

e Providing information about the development of the project and its objectives.

e Providing information and knowledge related to green jobs, construction industry growth,
sustainability, BIM and Lean Construction, energy renovation and energy efficiency, to
consolidate Construye 2020+ as an informational reference in its field.

The audience is structured into five target groups according to the Communication Plan:

1. Partners in the Construye 2020+ project and those responsible for managing the Horizon
2020 Programme.

2. Key players, professionals from the political, educational, economic, social and
environmental fields (spheres).

3. National Group of Experts (NAG) in the political, educational, economic, social and
environmental fields (spheres).

4. Workers, middle and senior professionals in the construction industry, professional
associations, trade unions, SMEs and business associations, vocational training centres,
trainers, students, international networks and other related projects, etc.

5. Public Administration -local, regional, national, European- and associated institutions, media,
end users and citizens in general (consumers, owners, tenants...).



Report on social media use 6

The contents (in Spanish and in English) that are being disseminated through social networks are:

Information about the project.

Press releases about the project and its objectives.

Information on activities organized by the consortium partners, in relation to the project
topic.

Information on topics related to the project.

Contents of the different sections of Construye 2020+’s website.

The communication strategy implemented in the social networks has been based on a proactive
action strategy. We have chosen to maintain a profile of disseminators of information sharing the
progress of the project, the outcomes and other activities implemented from the partnership. We
have bet on a solid and quality community, interested in sustainability, competitiveness, training and
construction sector professionalism and gender issues.

With this strategy, we are gradually building our reputation and influence.

Therefore, we must emphasize that the strategy of the project in social networks has focused on:

Generating a solid and quality community, with common interests and that will help us to
spread the advances of the project and to create positive synergies.

Increasing engagement not only on the project, but also in the central topic of the project:
transition towards an efficient, sustainable and competitive industry.

Improving the branding. For this, we have tried to reinforce the image of the project through
social networks. We have promote an international vision, through the content
dissemination in Spanish and in English.

Increasing the traffic to our profiles through the connection of the contents between the
different social networks, the use of hashtags and adding us to the daily conversation that
took place in the different channels.

For publications we follow a previously defined criteria:

A minimum rate of five tweets per week for Twitter and a minimum weekly three post for
Facebook and in LinkedIn as a forum we only disseminate information of the project and the
discussion topics stablished by the consortium.

Publications will include, as far as possible, links to Construye 2020+’s website in order to
generate traffic to contents, news, documents and materials uploaded in the web.

In addition, social networks are connected and present on the project website to achieve a
closer interaction between the web platform and social networks, allowing greater impact on
a wider audience.

Likewise, images will be favoured and widely disseminated, if possible, as well as links to
other news and websites of interest to the project.

The informational tone will be sought, avoiding opinions or value judgments.

Content of related activities, made by other partners of third parties related to the project,
as well as information on Construye 2020+’s topics will be retweeted and shared.

The profiles to be followed through the social network will be related to:

Partners (their institutions and professionals).
Agencies and European authorities.
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e Administrations (European, central, regional and local).

e Media (general and specialised).

e Specialised portals and networks about energy efficiency.

e Enterprises and business organisations.

e Trade unions.

e Professionals and professional organisations.

e Construction sector: financial institutions, investment funds, etc.
e “Green” institutions.

e Quality followers.

Hereunder we proceed to detail the current status of the Construye 2020+ social networks from their
launch -July 2018- to the present -July 2019-.

From Fundacidn Laboral de la Construccidn, as coordinator of the initiative's communication, we
have chosen Metricool as a tool for social networks management and analysis. Its immediacy and
accuracy allows us to monitor the Construye 2020+ profiles on a daily basis. In this way, we can
monitor the conversation and adapt the strategy to the specific situation.

Metricool is a tool that also allows us to extract data for conscientious analysis of the use of social
networks and the impact that, through them, as well as the website, achieves Communication and
Dissemination of the project in its target audiences.

In short, we try to improve the engagement of the public with the project and extend the culture it
tries to transmit: Transition towards an efficient, sustainable and competitive industry.

In the following chronogram we mark the main milestones of the social networks:

0 4 6 8 9 1 2 3 4 5 6 7 8 9 1 1 1 1 2 3 4 5

Social
network
creation
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network
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Dissemination
through
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social
networks




Report on social media use 8

Twitter

Construye 2020+ Twitter profile has 275 followers and 243 tweets spread about the project or
related topics, complementing and supporting the dissemination work of the project. As usual, the
profile is updated daily with content related to the project topics, unless specific activities or other

facts.

Inicio
Explorar
Notificaciones
Mensajes
Guardados
Listas

Perfil

O O @ o Q@ O # B ¢

Mas opciones

¢  Construye 2020+

CONSTRUYE W
2020+ M

Construye 2020+
@Construye2020EU

#Construye2020Plus es un proyecto @EsHorizonte2020 liderado por @Fund_Laboral
para el impulso del empleo ‘verde’ en la industria de la #construccion.

®© Madrid, Comunidad de Madrid ¢ bitly/2JBINRr [ Se uni6 el junio de 2018

~
Editar perfil )
P

243 Siguiendo 275 seguidores

Tweets Tweets y respuestas Multimedia Me gusta
Construye 2020+ @Construye2020EU - 5h e
KER @ % @metro_madrid da un paso mas hacia la #eficienciaenergética

construyendo un #edificio de consumo de energfa casi nulo #nZEB y
#sostenible para el 2020.
Via @CONSTRUIBLE mtr.cool/ylizpkodjy

@Contruye2020EU

#Construye2020Plus

Q  Buscar en Twitter

i

Tal vez te guste
BigMat Isla (i)
Bighet guir
== @Bigmatisla (o)
AMS Instalaciones =N
ans Seguir
G @AMS_Inst ( e )
Diseyco (i
od guir
@Diseyco {eaes)
Mostrar mas
Tendencias para ti &
Tendencia en Espaiia
Area 51

1,04 M Tweets

Tendencia en Espania
Ibai
1.510 Tweets

In order to carry out detailed analysis of the Twitter profile, we have used the platform’s Metricool.
The data extracted from the tool correspond to the life of Construye 2020+ profile (July 2018 to July
2019) and have been evaluated manually to have a communication work evolution of the project in
that social network. We have analysed the following Key Performance Indicators (KPIs): likes,
retweets, mentions and interactions.

1253

+3286.49%
Likes

438

+1188.24%
Retweets

153

+100%

Mentions

1844

+2497.18%

Interactions
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During this year of activity, we have reached 1253 likes, 438 retweets, 153 mentions and 1844
interactions with our community. As can be seen in the following graph, the Twitter profile of
Construye 2020+ has experienced an upward trend. The highest number of all KPIs was reached in
May 2019 coinciding with the Build Up Skills workshop held at Construmat'19 in Barcelona.

1844

+2497.18%

. 250
Interactions

20
150
100

Innal -

m_ .

Jul Sep Oct

A Mew Dec an Feb Mar Apr NMay Jun

The interactions of Twitter users with the Construye 2020+ profile mark the engagement of the
public with the project. In this case, the graph shows the growth of this KPI in the last year, which
means the increase in public involvement with the objectives and also with Construye 2020+.

In the ranking of tweets with more public interaction that is shown hereunder, we must highlight the
publications on events, conferences, meetings and workshops in which the project has been
presented. Therefore, we observe the preference of our public for images and graphic elements that
indicate the evolution of the project.



Construye 2020+
Construye2020EU

& iMuchas gracias por invitarnos a participar en la
mesa redonda y ayudarnos a difundir las iniciativas
#BuildUpSkills @EU_BUILDUP, lideradas por la
@Fund_Laboral, y de las que forma parte
@Construye2020EU!

iPara estar al dia del proyecto, siguenos en nuestras
redes sociales!

Hablamos en
Iujo:

CongresolTEmés3R de empleo en #rehabilitacion con ponentes de

« Javier Vega de #CCLC y @Fund_Laboral, moderando

« Andrés Valdés de @DECOLESA

« Javier Gonzélez de @Fund_Laboral

+ Marta Prieto de Santa Maria La Real. @Lanzaderas_EES

17 Me gusta

. Construye 2020+
U

?jNo te pierdas el Taller formativo de #BIM y #nZEB,
dirigido a #ingenieros y #arquitectos!

Una jornada organizada por @IETorroja del @CSIC y
@Fund_Laboral que se inscribe dentro de las acciones
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5 Volvemos a encontrarnos con los 40 #expertos
nacionales que participaron en las hélices con sus
experiencias y conocimiento:
#Medioambiental
 #Politica
J #Economica
J #Educativa
 #Social

iBienvenidos!

? iHoy estamos en el @IETorroja para celebrar la
segunda reunién del consorcio #Construye2020Plus!
(VTenemos un provechoso dfa por delante en el que
trataremos los avances del proyecto y los pasos futuros.

JE."))Javier Gonzalez, responsable de Proyectos
Internacionales de @Fund_Laboral, nos hablara durante
@EU_BUILDUP sobre los retos y las ventajas que ofrece
la #capacitacion #digital para #disefiar y #construir
#edificios de #EficienciaEnergética.

# bitly/2ESgeqR

FUNDACION

7 Retweets 16 M

Construye 2020+ v

192 ¢ iDesde #Construye2020Plus nos sumamos al
#DiaDeLaMujer apoyando a todas las #mujeres
profesionales de la #construccién!

#JuevesDeArquitectura @fCIRCE @Fundae_es
@IRTIC_UV @INCUAL @Fund_Laboral

formativas de #Construye2020Plus y @net_ubiep. 11 Queremos agradecer a los responsables del proyecto

@Womencanbuild, que durante la Hélice de las
Validaciones, nos presentaron su iniciativa #paritaria.

Inscn’betenei—ub:ep.eu/es/taller -form...

Taller formativo en BIM y nZEB, dirigido a ingenieros y arquitectos

CONSTRUYE
! NE Ya
2020+
(U B}

In conclusion, we value the growth of Twitter positively, because the target audience on Twitter is
mostly professional, although we are aware of the need for the consortium to increase efforts and
strengthen the presence of Construye 2020+ on the network. To achieve this aim, we recommend
continuing with the proactive attitude, participating in events and disseminating the project profiles
in forums, using the main hashtag of the project #Construye2020Plus and increasing the number of
mentions and the use of the hashtag.
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Facebook

According to the Facebook rules, we decided to create a Facebook Page for the dissemination of
Construye 2020+, which has 24 followers and 24 Page Likes. At this point, it is important to note that
the reach of the posts are conditioned by the Facebook algorithm that determines the relevance of
our posts content for each followers, decreasing the information scope.

Pagina Bande... Notificaciones Estadisticas Herra.. Centro.. Mas ~ Configuracién Ayuda ~

CONSTRUYE
2020+

Construye 2020+
@Construye2020Plus

Inicio
Eventos

Informacién wh Tegusta v | X\ Siguiendo v | A Compartir | ««+ + Agregar un botén
B 2

Videos

Fotos Crear ©1 Live [ Evento @ Offer ® Job
Publicaciones

Empleos

g Escribe una publicacién
Ofertas

Comunidad

B Fotorvideo @) Recibirmens... (&) Sentimiento...

Nuestra historia

@Contruye2020Plus

To evaluate the page, we used Metricool to extract the lifetime data from the profile (July 2018 to
July 2019). First to analyse the publications we have selected the following KPIs: reactions,
comments, shares and clicks.

230.61 327 1418 68

+100% +3987.5% +100% +100%

Engagement Interactions Reach Posts

Jul 17, 2018 Aug 18, 2018 Sep 20, 2018 Oct 23, 2018 Mov 25, 2018 Dec 26 2018 Jan 30, 2018 Mar 2, 2019 Apr 1, 2019 May 1, 2019 Jun 1, 2018 Jul1, 2018
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During the period analyzed, we have published 68 post, which have obtained a total of 327
interactions and have reached 1418 people, achieving an engagement of 230.61%. The graph shows
the growth of engagement, achieving high peaks in the recent months, meanwhile publications have
remained stable over time. The scope, as we have commented, is marked by the platform itself and
its dissemination policy.

146 1 30 150

+3550% +100% +1400% +7400%

Reactions Comments Shares Clicks

il ¢ |
. R g | Il | ?."l I e[,

Jul 17, 2018 Aug 17, 2018 Sep 18, 2018 Oct 22, 2018 Mow 24, 2018 Dec 27, 2018 Jan 28, 2019 Mar 1, 2018 Apr 1, 2019 May 1, 2019 Jun 1, 2019 Jul1, 2019

Of the 327 interactions reached by Construye 2020+, Facebook followers have reacted 146 times,
shared the post in their respective profiles 30 times and made 150 clicks, in relation to the comments
we have only received one. In conclusion, the data show the need for all partners to encourage
conversation on this social network.

In summary, we observe that social networks are gaining engagement according to the progress of
the project, the development of results and communication actions. According to the graphs, the
highest peaks of interactions have been obtained in the last period of activity.

After analyzing the publications, we observed that the posts that have received the greatest
interaction from the public are those that talk about events in which Construye 2020+ has been
present.

. Construye 2020+

g Construye 2020+
&7 pubicado por Metricool (2] - 3 de julio a las 07:01 - @

. i Publicado por Sanchez Rsa 71 - § de marzo - G
-~ @NormasUNE ha creado el nuevo #ComitéTécnicodeNormalizacion
para abordar los retos de la #economiacircular.

@CONSTRUIBLE

FUNDACIONLABORAL ORG FUNDACIONLABORAL ORG

Expertos de la Fundacion Laboral, del CSIC y de Asefave Cerca de 40 expertos en Politica, Educacion, Economia,
abordan las nuevas ias en i6 ible ... Cultura y Medio Ambiente validan la Quintuple Hélice de...
CONSTRUIBLE ES
Nace el nuevo Comité Técnico de Normalizacion para abordar
los retos de la economia circular - CONSTRUIBLE 5 6 8 8
9 14 z = O 1 vez compartido O3

[+ 1] 3 veces compartido
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Publicado por Sanchez Rsa (7] - 19 de octubre de 2018 - &

() Desde el proyecto Construye2020+ perseguimos la transicién hacia
una industria de la construccién eficiente, que potencie el uso de la energia
sostenible y sea competitiva

Fundacién Laboral de la Construccion agregé § fotos nuevas de 17 de octubre de

17 de octubre de 2018 - © - @

Nuestro responsable de Proyectos Interacionales, Javier Gonzalez, junto con José
Antonio Tenorio de Insituto Eduardo Torroja explican Net-UBIEP, perteneciente
programa Horizon 2020 de European Commission a representantes de la
Administracion regional espafiola

Los proyectos europeos sobre #BIM en los que trabaja la Fundacion son también
Construye 2020+ y NetconVET.

3 3

on
Personas alcanzadas Interacciones Fromoridn no depoable
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. Construye 2020+

- Construye 2020+
“ """" Publicado por Sanchez Rsa 16 de noviembre de 2013 - §

K™ publicado por Sénchez Rsa (71 20 de mayo - ©

(GE! proyecto Construye 2020+ del programa Horizon2020 enfatiza su
presencia a nivel i i i en el taller "C
digitales en el sector de la construccién europea y la transformacién
energética”, organizado por Build Up (el portal Europeo para la Eficiencia
Energética en los Edificios) el pasado 16 de mayo, en el marco de la feria
catalana Barcelona Building Construmat

MuLa Fundacién Laboral de la Construccion representada por su director
general En... Ver més

Fundacién Laboral de la Construccién
16 de noviembre de 2018 - G

& ;Conoces el paradigma de Ia Quintuple Hélice? Utiizado en nuestro proyecto
europeo Construye 2020+, implica a representantes de las esferas Politica, Educativa
Econémica, Cultural y Medioambiental en una enriquecedora red de intercambio de
conocimiento

\ Descubre més sobre este modelo revolucionario:
hitp: A orgl para-

6 6

Personas alcanzadas Interacciones Efomotion no dponitle

O 1 vez compartido

14 8
Personas alcanzadas Interacciones

005

Promocionar publicacién

In conclusion, we recommend continuing to disseminate the events in which the project is presented
with an emphasis on conversation and taking advantage of the forums on topics related to the
project to echo Construye 2020+ and its networks.

In the case of Facebook we see that the audience is mostly generic. We think that, although for now,
the profile has not achieved sufficient growth, it will surely increase with the Construye 2020+ Route,
which is aimed at both the professional public and the general public (which uses Facebook more).
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LinkedIn

LinkedIn has 22 members. The objective of this social network is to generate dialogue and encourage
the discussion among the community, for this reason we consider this channel the perfect platform
to host the Construye 2020+ forum.

Ly L

Rosalia Sanchez Antlunez

Administrador

forma del Foro Constru...

rtual Reality applie...

forma del Foro Co

rtual Reality applie...

Safety Blueprint. St...

Hashtags seguidos

Descubrir més

€3 .
Plataforma del Foro Construye 2020+
BPR Grupo estindar
rA Empieza una conversacion isi| B [ 4
@ Rosalia Sanchez Antinez
A 2nd dissemination - Proyectos Intemacionales en Fundacién L
{Conoce a nuestros socios de Fundas!
oo F ion Estatal para Iz Formacion en el Empl...
3 + Segquir

En Fundae colaboramas con el entarme Europeo para la mejora y bugnas

22 miembros todo
Mas |
. —
80°0@-
d

Acerca de este grupo

Construye 2020+ s un proyecto eurcpeo del
programs Horizan 2020, liderada por la
Fundacién Laboral de Ia Construccién para el
impulso del empleo ‘verde' en Ia industria de Ia
construccién, fomentando I capacitacion,
cualificacién y acreditacién profesional en

Mostrar mas ~

Reglas del grupe

Este grupo presupone el respeta y la
profesionalidad de sus participantes, y agradece
Ios planteamientos e intervenciones de interés
para el colectivo aqui reunido.

administradores del grupo

practicas http://mtrcool /ftdllpxrfd en la Formacién para el Empleo

_ 9wy

3 Mercedes Oriol Vico
ler Propietario
© Doctora en Ciencias de la

Informacién. Periodista en la
Fundacién Laboral de la Construccion.

Rosalia Sanchez Antunez
Td  Administrador
®

Fundae Communication and dissemination -
Proyectos Internacianales en
> ) ¥
Proyectos Fundacién Laboral de la Construccion

Group: Plataforma del Foro Construye 2020+

https://www.linkedin.com/groups/12126592/

According to the LinkedIn rules, it is not possible to know the statistics of the groups.

The Linkedin Community is made up of people with varied profiles of the construction and
engineering sector, as well as the presence of consortium members who are committed to
promoting the platform. As happen in the other social networks the activity and the interactions
have increased in consequence with the actions and the dissemination activities carried out by
Construye 2020+.

As already explained in deliverable D2.1 BUS National Platform (March 2019), after analyzing several
options, for the Plataforma Foro Construye 2020+ it was decided to choose a LinkedIn professional
group that would provide the accessibility, transparency, respect for privacy and fluidity of content
that this Plataforma Foro Construye 2020+ needs.

Starting in September, the Forum will be promoted following the operating guidelines set out in the
D2.1 BUS National Platform.


https://www.linkedin.com/groups/12126592/

Report on social media use 15

Overall conclusions

After this analysis we draw general conclusions that will help us to boost the future communication
on social networks:

v The content that receives the most interaction is related to the events or the
communication activities of the project: national and international events, congress, helix,
etc.

v" The immediacy of the contents improves the feedback and helps to gain followers.

v" The growth of social networks are directly related to the development or to the project
progress. Enhancing communication in all work packages is essential to reach the largest
possible community.

v" The publication of photographs and graphic material receive the greatest interactions from
the public.

Actions to be implemented

To continue the social networks growth of Construye 2020+ we propose to implement certain
actions:

e Increasing the involvement of partners on the social networks of the project, because the
content reaches more public.

e Creating attractive and dynamic content that help to see the progress of the project.

e Continuing to disseminate events and communication activities to generate more feedback.

e Promoting audiovisual and graphic content.

e Joining the World Days to increase the number of followers and the engagement, because it
helps us get into the daily conversation.

e Interacting with our community through questions, mentions, etc.

e Promoting the Plataforma Foro Construye 2020+ following the operating guidelines.
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